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Equality Networks: joint response to Glasgow City Council draft Equality Policy
Thank you for the opportunity to respond to the Council’s draft Equality Policy. The four Equality Networks would like to highlight one area of concern that affects us jointly. 
We have compared the 2001 GCC Equality Policy to the new GCC draft Policy. In doing so it is clear that the Council’s commitment to the Equality Networks Forum and related activities has been considerably reduced. We do not see any justification for this diminution and we are concerned that it is, and that it will be perceived as, a reduction in the Council’s commitment to involvement of all equality groups in the development of policy. We specify the detail below.
The 2001 GCC Equality Policy makes a series of positive, clear and measurable commitments to the ENF, to the four Networks, and to our key resource Equality Bulletin, namely:

	Section
	Commitment

	Introduction (Para 2):


	‘The Council’s Policy and Resources (Social Inclusion Strategy) Sub Committee has the responsibility of driving forward the commitments on equality.  To ensure consultation and involvement the Council supports 4 city wide forums which bring together organisations and individuals working in the 4 key priority areas of disability, race, women’s issues and gay and lesbian issues.  The Council has established an Equality Network Forum, which meets on a 6 weekly basis and involves the Senior Vice Convener of the Policy and Resources (Social Inclusion Strategy) Sub Committee, representatives from the 4 citywide forums and Council staff.  Involvement of those from the priority groups has been an essential commitment to date and one on which the Council wishes to build.’


	‘Glasgow Equality Policy. The Council will seek to meet the challenge of inequality in the following ways:’



	1.  Raise awareness of inequality within the city and challenge discriminatory attitudes and practices
	e)
Support the ongoing development of the Equality Bulletin and other communication and networking means including an Equality Website. 


	2.  Ensure that individuals and representatives from communities of interest have meaningful involvement and influence, in decision-making
	a)
Maintain and develop the Equality Network Forum in order to network across equality issues and organisations and advise on policy and service development

b)
Establish and maintain regular meetings with the 4 city wide forums, namely Glasgow Disability Alliance, West of Scotland Lesbian and Gay Forum, Glasgow Black Voluntary Sector Network and the Glasgow Women’s Voluntary Sector Network



	3. Maintain appropriate Elected Member and Officer structures to ensure a focus on equality issues
	b)
The Equality Network Forum will provide a regular forum for considering and progressing equality issues affecting disabled people, black and ethnic minority communities, women and gay and lesbians within the city. 
c)   Council Services and Committees will seek the views of the   Equality Network Forum and the 4 citywide forums as part of a commitment to ongoing consultation. 
 

	12.  The Council, through the Policy and Resources (Social Inclusion Strategy) Sub Committee will monitor developments and review progress annually and will update actions at that time
	b)
The Policy and Resources (Social Inclusion Strategy) Sub Committee will develop annual action plan on each of the 4 key equality issues which specifies timescales, clear responsibilities, intended outcomes and performance indicators.  These action plans will be prepared in consultation with the relevant Equality Network and the Equality Networks Forum.



In contrast, the new draft policy makes only one reference to ENF:
	‘Consultation and communication’
	We support the Equality Networks Forum (ENF) as a way of consulting and involving voluntary sector equality groups.


We can see that 2001 made positive, clear and measurable commitments to both the ENF and the four Networks individually. The policy committed both Council Services and Committees to seeking our views at ENF and individually. It committed the P&R (Social Inclusion Strategy) Sub Committee to developing annual action plans on each of the 4 key equality issues – in consultation with ENF and the relevant individual Network. It explicitly supported the Equality Bulletin and other communication and networking including the Website. It explicitly committed the P&R (Social Inclusion Strategy) Sub Committee to driving forward Council commitments on equality. It committed the Council to supporting all four Equality Networks and to six-weekly meetings of the Equality Network Forum. It made an explicit commitment to the involvement of the Senior Vice Convener of the Policy and Resources (Social Inclusion Strategy) Sub Committee and Council staff in the ENF. 
In summary, the 2001 policy had objectives towards ENF and the Equality Networks which were SMART: specific, measurable, achievable, realistic, and time-related. We have all reaped the benefits of that. Councillors, Officers, voluntary and community organisations and citizens can now all look back to 2001 and clearly see which policy activities were achieved and which weren’t. 

In contrast, the new draft policy makes just one, non-SMART commitment to ENF. It makes no explicit commitment to the four Networks individually. It makes no commitment to Equality Bulletin or related communications. It avoids making any specific commitments about how Council Services and Committees will engage with ENF or the individual Networks. These are all disappointing and unsatisfactory changes.
We are keen to maintain and develop the relationships that have begun to bear fruit, thanks to the robustness of the 2001 policy. We would therefore expect, at a minimum, for the new GCC Equality Policy to be upholding the vigorous and explicit 2001 commitments to the ENF, the Equality Bulletin and the four Networks, and to be upholding the obligations it placed on Council Services and Committees, with language and terminology updated as appropriate. We would also expect the Council to be coming forward with proposals on deepening these relationships. We would like the Council to amend the draft policy to address our concerns, and would of course appreciate further consultation on those proposed amendments.
Thank you very much for the opportunity to respond.
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