Equality Network Forum (ENF)
Response to

Glasgow Community Planning Partnership 
“Engaging Our Communities”

The Equality Network Forum:

The Equality Network Forum is an existing network of four Glasgow-wide voluntary sector equalities networks: Glasgow Women’s Voluntary Sector Network, Glasgow Disability Alliance, West of Scotland LGBT Forum, Glasgow Black and Ethnic Minority Voluntary Sector Forum

The ENF meets to discuss common and distinct areas of concern, to meet with and engage with Glasgow City Council, to learn from and support each other, to discuss the ways in which we can ensure that the groups and individuals we represent have a voice within Glasgow.

The Equalities Hub:
Main Themes: The ENF proposes that the Hub concentrates on the following themes: BME, Women, Disability, LGBT, Age and Faith.  

Cross Cutting Themes: The four ENF Networks recognise that their member groups also work across cross cutting themes such as homelessness, addiction, prostitution, care leavers, asylum seekers and refugees.  However the ENF does not propose that an Equalities Hub have sole responsibility for these areas, but rather, as with the geographic hubs, that the Equalities Hub would have a robust mechanism for a two way flow of information, disseminating information, playing a central role in informing policy and practice etc.  
The ENF, as a pre-existing network of networks, sees itself as being ideally placed to lead on the development of a Glasgow wide Equalities Hub, and to expand its own remit to include areas relating to Age (both young people and older people) and Faith.  

The ENF proposes that the Equalities Hub is Community / Voluntary Sector led – recognising the vast amount of work being done in the area of equalities by these organisations in the city, recognising the links and partnerships that they have with a wide range of statutory bodies and in recognition of the fact that many individuals and small groups have built up a trust and understanding with these groups that statutory bodies may not always be able to draw upon.
What does the Equalities Hub do / what does it look like?:

The Equalities Hub should be seen as a dynamic, innovative and proactive resource – positively reflecting Glasgow’s diversity and committed to making long lasting, informed, and meaningful change within the city.  

Its role is to coordinate, organise and communicate: to facilitate the inclusion of the views and voices of equality organisations, and their members, across the city. 
· Clear and strong connections with geographic hubs.

· Disseminate information – in both/all directions!

· Bring equalities groups and service providers together to inform planning and service delivery.

· Operates within clear guidelines regarding its rules of engagement and partnership, is constituted, Memorandum of Understanding

· Has transparent processes whereby representation of groups / individuals can be reviewed and assessed - staff would work to support the full and fair self representation of groups in consultations etc – informed at a grassroots level.
· Involvement in the writing of policy and in the decision making across the range of Community Planning responsibilities i.e. Community Plan, Regeneration Outcome Agreement, Community Engagement Strategy.
· Involvement in the ongoing monitoring and evaluation of the implementation of policies.

· Develops an equalities agenda for the City

· Develops innovative, best practice for engaging and involving equalities groups

· Creates various opportunities for involvement (with regard to influencing planning and service delivery)
· Supports equalities networks and building capacity within the Networks - drawing on the expertise of existing organisations to deliver/ implement / support organisations / networks

· Supporting the learning and capacity building of individuals, to support involvement.

· The Equalities Hub should be staffed, with resources to support the involvement of groups / individuals (capacity building):
The Avante Report (February 2005) 
 recommended that an Equalities Resource Base was required in Glasgow and that this type of resource “would include staffs with information, research and policy functions as well as a team of development staff, some of whom would have a strategic focus across the city and equality strands while others will have a clear role to build the capacity of equalities networks and related voluntary and community groups.  This will ensure connectivity to wider voluntary sector activity at both strategic and local area level.  It should seek to ensure that equalities networks are less isolated and result in stable and sustainable member groups, skilled, knowledgeable and resourceful. 

The ENF would propose that the Equalities Hub took on these recommendations, recognising that this would result in vibrant and strengthened communities of interest from which the CPP can draw upon for information, advice and expertise, and building on the development of Glasgow as a city committed to developing good practice on equalities issues (in light of other such developments in cities such as Manchester,….)

The estimated cost of this resource would be £350,000 (5 staff plus associated resources)  The ENF recognises however that a development plan is required to work up the plan for the Hub and its funding, with input from all CP Partners to look at how this would be resourced. 
� (1) Avante. Glasgow Council for the Voluntary Sector - Refocusing Equalities Work & Glasgow City Council - Reviewing the Interface with Equalities Networks (February 2005)








